
	

The	Art	of	Delega.ng	

   Ok, here we go. If there's anything I've found propelling an organization or project 
forward, it's delegating. But delegating is far more than offloading a task or responsibility 
to someone and walking away. I know because early on I stunk at delegating. I thought 
it was just a way to clear my plate. But that’s not the entire truth.
    I was coaching a person years ago overwhelmed with the workload she'd created for 
herself (there's another story for another time). In addition to tasks and responsibilities 
I’d given her, she heaped up others for herself. Seeing her situation, I spent some time 
coaching her as to how she could be more productive. Suggesting she delegate some 
tasks and responsibilities to others, she agreed but didn’t follow my instructions; 
ignoring most of what I’d shared. After a second fail, she looked at me exasperated and 
said, "See, delegating doesn't work!" Well, no, it does, your approach failed!
    Delegating can be the key that unlocks the door to productivity and ownership. When 
correctly done, delegating expands your reach, and empowers others to reach higher! 
So, here are some tips to the Art of Delegating.

Strategic Alignment
    First, delegating doesn't completely remove you from responsibility; it allows you to 
position yourself strategically. It also communicates your recognition of someone else’s 
abilities and potentials. Behind every great chef is the trustworthiness of a fantastic sous 
chef. She makes the chef look stellar! Healthy delegating can propel your organization 
or project to a level not often seen because let’s face it, so many are control freaks and 
want things done a particular way. Delegating aligns you with another person or group 
for a strategic purpose. This mindset makes the difference between success or failure. 
You’re not just giving them a task or problem to solve; you’re creating an extension of 
yourself. If they win, so do you, and vice versa. Remember, you also have to empower 
them with the authority to carry out the task!

The Sent Signal
    Healthy delegating also sends a signal of trust, competency, and inclusion. Lots of 
studies reveal many employees value being important more so than a big paycheck - 
surprise! When you learn how to delegate well, you share something far more than 
responsibilities; you share success. Employees and volunteers will recognize this, and 
your organization will be better.
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I Am Iron Man!
    Delegating has to be done without an iron fist of micromanaging. Too firm a grip and 
the people you’re supposed to be entrusting won’t feel trusted; they become pawns or 
objects to your achievement creating a potentially toxic environment! Learning to let go 
is an essential step for healthy delegating. Again, you have to give away your authority 
to trustworthy people or delegating won’t work!

Totally Absent
    The opposite of the iron fist is just as fatal. When we delegate, we can’t just walk 
away from the person we’ve entrusted - at least not initially. I see many leaders making 
this tactical mistake - giving a job to an employee and never reconnecting until the day 
of the deadline. By then, it’s usually too late to make adjustments; stress builds and we, 
again, believe delegating doesn’t work. The art of delegating necessitates we maintain 
some connection. Checking in with people regularly - it could be a 15-second meeting in 
a hallway while sipping coffee, a short phone call or email, or at worst a text - keeping a 
finger on the pulse of the person and the project is undeniably crucial to healthy 
delegating.

The Necessary Foundation
    Now, here’s the rub, great delegating starts with solid coaching and mentoring. Many 
companies prefer employees who are teachable, molding them to the organization’s 
vision and mission. So, as a delegator, your first role is as a coach and mentor. 
Offloading a task to someone who isn’t groomed or even briefed and expecting a slam 
dunk is craziness. Then, when trouble arises, much like the scenario I shared at the 
beginning, we see delegating as having failed - or view the person as incompetent when 
they’re not. The age-old saying may be accurate, “If you want something done (right), 
do it yourself!” but it negates every positive attribute healthy delegating offers.

Hot Tips on Delegating
• Find someone teachable and moldable who is willing to take instruction and has 

some skills in the task you’re entrusting to them.
• Brief them on the expectations, timeline, and resources needed to achieve the win. 

If you don’t have time to coach, at least find someone who can for you - yeah, 
delegate that, too!

• Let them dig in. Allow staff latitude to accomplish the task in their style.
• Keep a loose grip, don’t micromanage, but do check in regularly. I like to check in 

on my staff well before the deadline of the project. This way there’s time to adjust or 
compensate for issues.

• Empower them to run with the bulls! Give them freedom to score without your 
influence!

• Celebrate their victory keeping in mind how various personalities like to be 
recognized!

• Debrief shortly after. Asking some simple questions, you can position yourself and 
your staff in such a way that they want to take on more tasks freeing you up for 
another strategic position!
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